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Editorial/Foreword by the CFO

Instone Real Estate is a successful player in the German 

capital market and has positioned itself as a reliable 

partner in the real estate industry. In this context, our 

identity includes helping lead the way in the development 

of an environmentally sustainable economy featuring 

social responsibility and good corporate governance. 

We want to make a clear commitment to fulfilling our 

social responsibility with our projects and our general 

business activities.

Instone Real Estate began reporting more extensively on 

sustainability based on the GRI Standards in its annual 

reports in 2019. In the past financial year we greatly 

expanded the information we provide, as evidenced 

by the following report. The focus of our work was 

developing and implementing a sustainability strategy 

and sustainability management system for our Company 

as well as putting into place the corresponding reporting systems. 

 GRI 101; 102-2; 102-54

In the area of sustainability, we set a material strategic target of significantly 

reducing CO2 emissions in future. This will involve conducting a successive 

analysis of our environmental footprint, which is already at a good starting 

point, and improving it further.

 

Dr Foruhar Madjlessi

Chief Financial Officer

Dr. Foruhar Madjlessi

CFO

Instone Real Estate
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Importance of sustainability  
at Instone Real Estate

Sustainability vision

We are committed to fulfilling our social responsibility: the environment, 
society and economy are the foundation of our business activities. They all 
carry equal weight and are taken into account in everything we do. As a 
company, we aim to achieve lasting business success while at the same time 
taking responsibility for people and the environment.

From our perspective, doing business sustainably is the best way to achieve 

stable, lasting success. We are confident that the Group has therefore chosen a 

business model that is fit for the future, because the development of residential 

space plays a central role in a sustainable society that provides a liveable future 

for subsequent generations.

The Management Board of Instone Real Estate has made sustainability a key 

pillar of the corporate strategy. 

Careful planning and consideration of investments and activities are essential in 

Instone projects. Defining sustainability targets usually requires greater human 

and financial resources, which we plan with care. In order to further advance the 

business model, Instone Real Estate continually invests in the development of its 

employees and projects. Another priority is communication targeted specifically 

at our Company’s various stakeholders. 

Quality is another integral component of sustainability, and therefore also of 

our sustainability strategy. After all, high-quality projects have a longer life and 

therefore contribute to protecting the climate. We construct our residential 

properties to last, which conserves valuable resources and in turn preserves the 

environment and climate. Quality is also a parameter relevant for facilitating and 

ensuring customer satisfaction. Currently, we collect information on customer 

satisfaction using surveys for the acceptance of individual projects. In future, this 

process will be digitalized and conducted on an ongoing basis. For Instone Real 

Estate, quality also means applying best-in-class standards to our processes and 

activities. 

We will achieve our goals only when our customers are satisfied with our 

projects and services, and our employees feel comfortable at the Company, and 

are invested the Company’s goals and actively participate in implementing them. 

 GRI 102-16; 102-19

Sustainability is an 
integrated element of all 
corporate activities.
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GUIDING PRINCIPLES FOR OUR BUSINESS POLICIES AND ACTIVITIES:

Responsibility

Economy

Partners

Instone Real Estate is committed to 

fulfilling its environmental, social, and 

economic responsibility. This commitment 

forms the foundation of our business 

activities.

Instone Real Estate strives to grow based 

on a strategy oriented towards long-term 

business success.

We generate ideas and leading-edge 

processes to benefit sustainable corporate 

development through our collaboration with 

associations, start-ups, organisations, munic-

ipalities and other groups in society.

Customers

Employees

Contractual partners

 Our customers are our main focus. We 

deliver them sustainable products and 

reliable quality.

Our employees are our Company’s main 

asset. The cornerstones of Instone’s 

corporate culture are trust and respect as 

well as working together to achieve the 

goals we have set.

Instone Real Estate maintains long- 

standing, collaborative partnerships with 

its contractual partners based on a 

common set of values.

Environment

Projects

Communication

Environmental and climate protection  

and resource usage are factors evaluated 

and taken into account in all project 

developments and carefully considered in 

relation to climate action goals.

Our aspiration is to develop projects 

precisely tailored to meet the needs of our 

customers with environmentally, socially 

and economically sustainable qualities.

Instone Real Estate maintains a continual 

dialogue with external stakeholders and 

employees, and regularly communicates 

its goals, achievements and activities in a 

transparent and truthful manner.

360°
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Sustainability strategy

Instone Real Estate Group AG considers the integration of sustainable action 

into all business activities as a core component of meeting its responsibility to 

society and supporting global climate goals. We want to be perceived by our 

stakeholders as a company with a strong focus on sustainability that respects all 

the relevant criteria: Environmental (E), Social (S), Governance (G).  GRI 101

Activities in 2020

The focus of our work in 2020 was on developing and implementing a sustainability 

strategy and sustainability management system for our Company. We have already 

begun putting into place the corresponding reporting systems. This involves 

reviewing our business and risk strategies on an ongoing basis and updating 

them accordingly, as well as initiating and adapting the associated processes to 

guarantee seamless documentation and expansion of these systems. 

Targets

Incorporating ESG criteria and targets into incentives for the top management 

level (Management Board) will be agreed and implemented by the Supervisory 

Board and Management Board in 2022 by the latest and expanded to other levels 

in subsequent years. The auditability of the report will be pursued further.  

 GRI 102-56

One of Instone Real Estate’s material strategic goals in the area of sustainability 

is to support the climate targets for reducing CO₂ emissions set by the UNFCCC 

(United Nations Framework Convention on Climate Change) and the govern-

ment of the Federal Republic of Germany. Instone Real Estate has committed to 

carbon neutrality in the medium to long term (2050). In the short to medium 

term (2030), for all our projects we are aiming to achieve a high energy efficiency 

standard equivalent to the current KfW 40 standard. 

By expanding our product portfolio to include affordable housing construction, 

we are adding activities to meet our social and corporate responsibility for 

minimising the housing shortage. By 2030, Instone Real Estate aims to generate 

around 50% of the sales of the entire project portfolio in this area.

In financial year 2021, we are striving to improve our existing ESG ratings and 

obtain our own external ESG rating, something we have initiated.

Clear ESG goals.
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Started Ongoing Target achieved

All key factors are summarised in the following overview:

2020 2019 Targets Status

Environmental

KfW 55 residential units in the portfolio ~ 65% n/a By 2030, we aim to achieve a high energy efficiency standard 
for 100% of our projects, which is equivalent to today‘s KfW40 
standard

Parking spaces with charging stations ~ 330 n/a We continually increase the number of charging stations in 
our projects in conjunction with municipalities and regional 
electric utilities.

Powered with renewable energy* ~ 13% n/a By 2030 we will increase the use of renewable energies to at 
least 40%.

Brownfield developments 
(site area in m²)

 830,000  780,000 We will continue to channel our high level of expertise into 
acquiring brownfield sites and transforming them into 
attractive neighbourhoods.

Social

Diversity – percentage of women in management levels 1/2 25%/22% 0%/22%

Employee satisfaction 75% n/a The aim is to reach at least this level over the next few years 
and to improve on it.

Employees subject to social insurance contributions 413 375

Of which subject to collective bargaining agreements 259 186

Of which not subject to collective bargaining agreements 154 189

State-subsidised/price-controlled residential units 2,085/234
15%/2%

1,404/266
12%/2%

At least 50% share of affordable living space by 2030  
(soc. subsidized, low-price & valuehome)

Code of Conduct obligation 100% 100% Target is maintaining a ratio of 100%.

Daycare centre/school places 1,690/1,300 1,555/ n/a

Governance

Share of independent SB members 100% 100% We intend the Supervisory Board to remain 100% independent.

Total remuneration of the Supervisory Board €462 thousand €425.7 thousand

Variable Supervisory Board remuneration components (of total) €0 €0

Total remuneration of the Management Board €2,792 million €2,803 million

Variable Management Board remuneration components €1,540 million €1,540 million

Ratio salary Management Board/employees** 5.1x 4.8x

Potential compliance incidents 2 0 The aim is to react at short notice and appropriately to 
potential compliance incidents.

E-training – Compliance 96% 97% Target is 100% completion of the course.

E-training – Data protection 96% 97% Target is 100% participation in the course.

* Geothermal, photovoltaic, pellet

** In relation to the fixed salary.
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Sustainable Development Goals

The United Nations General Assembly adopted 17 Sustainable Development 

Goals (SDGs) at the Sustainable Development Summit in New York on 25 Sep-

tember 2015. Instone Real Estate would like to make a positive contribution 

to attaining these goals. To this end, in the year under review, we first analysed 

the action areas relevant to the Company and assigned them a priority, then 

determined which material business activities of Instone Real Estate contribute 

to these. In the coming financial year, we will analyse and review which activities 

have tangible effects on the goals we have set and develop the corresponding 

activities. 

In this context we must take into account the fact that not all the 17 SDGs are 

equally relevant for Instone Real Estate. As a medium-sized company whose 

project development activities are not global, Instone Real Estate can make a 

more significant contribution to some SDGs than others.

In the 2019 Annual Report Instone Real Estate began to align its reporting with 

the GRI “Core” standards currently in place. We are continuing this method of 

reporting, expanding it considerably in the current Annual Report.

In addition, Instone Real Estate will commit to the United Nations’ Sustainable 

Development Goals (SDGs) and report on the SDGs relevant to our Company for 

the first time. In the coming year, we will supplement this effort by instituting, 

expanding and validating this commitment with additional activities.

In this context, we have already modified our existing Code of Conduct to 

include compliance with human rights and child labour prohibitions based on 

the UN Charter.

We set up a separate sustainability section on our website at  www.instone.de/

sustainability to ensure a high degree of transparency with regard to ESG activities 

and changes. This section went live with the publication of the 2020 Annual 

Report. The Company will also add an information page to the intranet to increase 

employee engagement. It will feature progress reports on the Company’s 

sustainability efforts on the one hand and an option for our employees to also 

contribute their ideas on the other.  GRI 102-50; 102-52

Materiality analysis

In 2020, we identified and prioritised Instone Real Estate’s material topics for the 

first time for the purpose of preparing this Sustainability Report. During this 

process, the initial priority was to take into account the expectations of stake-

holders within the Company and the requirements Instone Real Estate has set 

for itself to ensure long-term success. We have provided a qualitative description 

of the topics identified in this process in a stakeholder matrix.  page 51 

The topics presented in the matrix provide the basis for the materiality analysis, 

which represents the further development of our ESG topics and reporting 

according to GRI Standards. In the current financial year 2021, we will conduct 

targeted analyses (environment analysis and stakeholder analysis) to record 

various viewpoints, and prioritise the material topics and transpose them into a 

materiality matrix. Subsequently, we will update and supplement the stakeholder 

matrix based on the survey results.  GRI 102-40

We want to make a contribution to achieving the SDGs; from 2021 we will develop specific 
measures to do so.
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Action areas

We prioritised the 17 UN Sustainable Development Goals as follows according to 

the degree of impact Instone Real Estate can have on them:

Major influence 

Moderate influence 

Minor influence 

·  Support for municipalities in sustainable 
land use planning for developing 
sustainable neighbourhoods

·  Neighbourhood development projects such 
as Schönhofviertel

· Urban development concepts

·  Responsible stewardship of all resources
·  Construction of appealing residential 

properties and/or neighbourhoods 
·  Contribution to social responsibility to ease 

the housing shortage
· Support for creating infrastructure

·  Amendment of company car policy 
→ Promotion of hybrid and electric vehicles

·  Works agreement on remote working
·  Reduction in paper consumption by using 

digital alternatives 
·  Working with companies specialised in 

waste management and recycling during 
demolition activities

·  Medium-term goal of CO2 reduction

·  Creation of high-quality ecological areas 
to compensate for surface sealing

· Brownfield developments
· Promotion of biodiversity
·  Relocation of flora and fauna

·  In 2020 e.g. COVID-19 measures for 
contractual partners, customers and 
employees that exceed the statutory 
requirements

·  Provision of fresh fruit at our locations
·  Promotion of sports programmes at our 

locations (not yet at all locations)
·  Workplace and safety instructions
·  Company doctor (e.g. occupational 

medical check-ups)
· Health insurance
· Low rate of accidents at/during work

·  (Amended) Code of Conduct concerning 
compliance with human rights standards 
and child labour prohibitions

·  Compliance with minimum wage guidelines 
and proof from sub-contractors

·  Workplace design for our employees (e.g. 
office equipment, remote work option, etc.)

48I N S T O N E  R E A L  E S T A T E 2 0 2 0  A N N U A L  R E P O R T

Our company

To our shareholders

  Sustainability report 
(unaudited)

Editorial/Foreword 
by the CFO

  Importance of sustainability 
at Instone Real Estate

Governance – 
Corporate governance 
at Instone Real Estate

Social – People at and 
with Instone Real Estate

 Environment – 
Climate action and 
environmental protection  
at Instone Real Estate

Combined  
management report

 Consolidated  
financial statements



In 2021 we will carry out a survey with 

selected external stakeholder groups 

and integrate the results in our stake-

holder matrix

One general and three regional 

works councils ensure that the 

interests of employees are 

represented.

2021 we will establish  
a digital customer 
satisfaction analysis 
conducted on an  
ongoing basis.

ESG goals will be incorporated 

into the incentives for the  

Management Board by 2022  

at the latest. 

In 2021, we are striving 

to obtain an external 

rating, something we 

have initiated.

of Instone’s Supervisory Board members are 

independent. Instone Real Estate wants to 

maintain this independence.

2020: We plan to 
distribute a dividend 
for the first time. For 
2021, we also want to 
distribute a dividend.

2021: Definition of  

the measures for the 

TOP 6
priority SDG action areas.

GOVERNANCE
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Governance –  
Corporate governance at  
Instone Real Estate

Sustainability management

The Management Board member responsible for sustainability is our CFO, 

Dr Foruhar Madjlessi. We have also established a sustainability committee as 

a central point for consolidating and discussing all issues and initiating the 

activities relevant to this topic.  GRI 102-20

Stakeholders

The stakeholder groups relevant for our business activities are investors and 

shareholders, business partners (such as sub-contractors, suppliers, service 

providers), employees both current and future, legislators and government 

authorities, municipalities as well as customers and the public. By maintaining 

close contact with our stakeholders, we can document and review the issues and 

standards important to our stakeholders with regard to our sustainability targets 

and activities at an early stage and use these to derive new standards. This input 

helps us to develop Instone Real Estate’s short-term and long-term goals. 

We maintain a regular and open dialogue with our investors and shareholders. 

In order to integrate relevant social and economic stakeholder groups into the 

sustainability process and promote a continual exchange of ideas, we participate 

in various associations, such as the German Property Federation (ZIA), the 

Federal Association of Independent Real Estate and Housing Companies (BFW) 

and the ICG   page 55.  GRI 102-12

The relevant stakeholder groups are identified for each project or, at a higher 

level, for topics relevant to the Company.

Starting in the coming financial year, we will also conduct direct surveys of 

individual stakeholder groups to learn more about their aspirations and goals 

and incorporate this information into further project and company developments. 

These stakeholder groups will in any case include our shareholders and 

customers. The sustainability team will initiate this effort to identify current 

developments and new requirements at an early stage and integrate these into 

the sustainability process as needed. The results of these surveys will also be 

used to update our materiality matrix.

Within the Company we defined our material sustainability topics based on 

the employee survey and employee interviews at the various locations and in 

various departments. In future participation by our employees will continue to 

be a key component of our sustainability strategy and the associated communi-

cation strategy. 

Responsible Management 
Board member

Consultant
Sustainability 

committee

“E” team “G” team“S” team

Sustainability 
officer (SO)
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We have noted growing demand among all stakeholder groups for sustainability 

activities on the part of our Company. Therefore, we will provide a steady stream 

of information in media including our Annual Report, the Instone website and 

our Company’s intranet. At the same time, we will use these channels to collect 

suggestions from our stakeholders and incorporate these into our activities.  

 GRI 102-16; 102-21; 102-40

Stakeholder group Action areas and potential topics Communication/dialogue format

Shareholders/lenders/institutional investors ·  Sustainability strategy, continual improvement of status quo

·  Including ESG criteria in the future orientation of the 
Company

·  Compliance with EU regulations on funding security for 
projects

·  Taking into account future CO₂ pricing

·  Face-to-face discussions and conference calls

·  Presentations

·  Investor conferences, roadshows and property tours

·  Press releases

·  Annual General Meeting

·  Annual reports/quarterly reports

·  Exchange of data and information

·  Sustainability report

Customers ·  Acquiring long-standing and sustainable properties  
at an acceptable cost-benefit ratio 

·  Streamlined, service-oriented communication  
(good accessibility, fast reaction times)

·  Connections to local public transportation, car sharing, 
charging stations

·  Optimising operating costs

· Website – Company and projects

·  Social media

·  Direct conversations with customers

·  Customer portal

·  Customer management

·  Sales events

·  Real estate portals

·  Showrooms

·  Customer surveys

·  Brochures, flyers, advertisements

·  Brokers

Employees · Clear sustainability strategy

·  Communication of the ESG strategy and the associated 
responsibilities and information on the results

·  Incorporation of ideas and implementation in the intranet  
and the sustainability committee

·  Employee development

·  Further education

·  Raising awareness of environmental protection and  
climate action

·  Communication and information via the intranet,  
informational events, Management Board livestream

·  Employee surveys

·  Employee discussions

· Code of Conduct

·  Sustainability report

·  Personnel development tailored to requirements
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Stakeholder group Action areas and potential topics Communication/dialogue format

Contractual partners/suppliers ·  Orders as part of the implementation  
of sustainability principles

·  Easy documentation option

·  Support for contractual partners towards joint  
progress on ESG issues

·  Development of standards for selecting contractual  
partners based on ESG criteria

·  Incorporation of ideas and processes for sustainable, 
alternative implementation options

·  Functional tenders

·  Negotiations

·  Contract 

· Code of Conduct

·  Face-to-face discussions

·  Master agreements

Government/municipalities/political sphere ·  Viewing sustainability activities as an important component  
of social responsibility and incorporation into planning

· Creating mutually agreed compensatory measures

·  Compliance with EU regulations and domestic law

·  Improvement of sustainable infrastructure

·  Improvement of energy efficiency of residential buildings

·  Development of sustainable neighbourhoods and creation  
of an attractive housing mix

·  Direct face-to-face discussions with municipalities and 
responsible authorities for realising construction projects

·  Written exchange of information

·  Work in associations

·  Participation in joint discussion groups

·  Participation in site-based events and initiatives

Society ·  Making an active contribution to solving housing problems, 
creating affordable housing and good housing infrastructure

·  Development of sustainable neighbourhoods and creation  
of an attractive housing mix

·  Events 

·  Public participation

·  Interviews/articles in daily and weekly newspapers

·  Support for social/political initiatives

·  Work in associations

 102-29; 102-42; 102-44
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Corporate governance, risk report and compliance

Risk management

Risk management at Instone Real Estate aims to ensure the Group’s successful 

future development and profitability for the long term. The key tool for achieving 

this goal is our risk management system (RMS) set up in accordance with IDW 

PS 981. This system is used to continually identify, document, assess, communi-

cate and manage quantitative and qualitative risks. Risks are identified with a 

centralized software package in which all branches and departments locally 

document risks. The Group’s risk manager evaluates the documented risks and 

determines Instone Real Estate’s overall risk landscape. The RMS is designed to 

identify risks that could endanger the Company’s existence as a going concern 

early on (early risk warning system). As at 31 December 2020 no risks were 

identified that endanger Instone Real Estate’s existence as a going concern. 

Environmental, social and economic parameters are considered and reconciled 

to the greatest extent possible in our business activities, particularly when we 

take investment decisions. Potential risks posed by our projects are tracked 

closely and discussed. 

Additional information on the risk management system, how it is set up at 

Instone Real Estate and the risks we have identified is available in the manage-

ment report on  page 123 et seq. 

Compliance

At Instone Real Estate, compliance is an integral part of responsible corporate 

governance. We have laid down the ethical principles applicable to our business 

activities in our Code of Conduct. Our centralised compliance organisation acts 

is a key architect of our integrity-based corporate governance activities and 

corporate culture. 

The primary goal of our Group-wide compliance management system is to 

prevent violations of applicable law and Company policies and to protect the 

Instone Group and its employees from inappropriate and illegal activity. We 

have therefore implemented a compliance management system that identifies 

and mitigates risks and ensures compliance with rules and regulations in the 

Company.

Additional information on Instone Real Estate’s compliance management 

system is available in the management report on  page 131.  GRI 406; 406-1; 102-17

Corporate governance

We define corporate governance as the legal framework and the supplementary 

guidelines according to which we operate and monitor our Company and its 

business activities. As a German stock corporation (Aktiengesellschaft), Instone 

Real Estate Group AG has three governing bodies: the Annual General Meeting, 

which decides on general matters such as the appropriation of the distributable 

profit and election of Supervisory Board members, as well as the Management 

Board and Supervisory Board. The Management Board is independently 

responsible for managing the Company, while the Supervisory Board advises 

the Management Board and monitors its activities. Some actions taken by the 

Management Board require the approval of the Supervisory Board, which is 

additionally tasked with appointing Management Board members, and 

approving and adopting the annual and consolidated financial statements. 

Key performance indicators I   GRI 417-2 TABLE 002

2020 2019

Confirmed corruption incidents and actions taken 1 0 0

Legal proceedings for anticompetitive behaviour or 
price-fixing and monopoly practices 2 0 0

Reported potential data protection breaches 3 0 1 3

1 Compliance disclosures, Instone Real Estate.

2 Risk management disclosures, Instone Real Estate.

3 Procedure suspended by the competent data protection authority.
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Detailed information on corporate governance and the principles of corporate 

governance at Instone Real Estate, particularly the cooperation between the 

Management Board and Supervisory Board, the composition of both Boards, 

and compliance with the recommendations of the German Corporate Govern-

ance Code (GCGC) by the Management Board and Supervisory Board of Instone 

Real Estate Group AG is available in the corporate governance statement 

included in the combined management report and presented on  page 154 et seq. 

of the Annual Report.  GRI 102-11

Human rights

Respecting human rights is an integral part of our responsible corporate 

governance efforts. We require respect for all human rights along our entire 

value chain from our own Company as well as from our business partners. 

We expect that all participants will meet their duty of care with regard to 

human rights.

The Instone Real Estate Management Board set out core values of lawful and 

ethical conduct in a Group-wide Code of Conduct. This specifies existing duties 

and responsibilities and derives various codes of conduct on the basis of the law 

or existing official instructions. The code of conduct offers employees, service 

providers and contractual partners of Instone Real Estate orientation and 

assistance in their day-to-day work and interactions. It also sets out values to 

which Instone Real Estate is expressly committed. In 2020 we amended our 

Code of Conduct to include new wording on human rights and child labour 

according to United Nations definitions.

Although our Code of Conduct covers many different topics, it is possible that 

laws could be violated or duties could be breached. Our employees can report 

violations or suspected violations of the law, statute or Company guidelines and 

rules to their supervisors, the Compliance Officer, a whistle blower hotline or an 

online whistle blower portal see also   page 164  in the combined management 

report.  GRI 408; 408-1

Active cooperation

Associations and initiatives

As one of the largest German residential developers, Instone Real Estate is a 

member of numerous public and private organisations and associations, with 

our employees holding offices at many of these. For instance, the CEO of Instone 

Real Estate is Deputy Chairman of the residential real estate committee of the 

German Property Federation (ZIA e.V.) and there has launched an initiative of 

companies aiming to improve the industry’s image and highlight the contribu-

tion to society actually made by the industry. 

Other Management Board members and executives are involved in advocating 

for and further advancing social, political and building law issues in the interest 

of the entire real estate industry.

The goal is to bring our vision of fulfilling our social responsibility to life by 

creating long-term sustainable, liveable and affordable residential spaces.  

 GRI 102-12, 102-13; 102-15

The memberships, collaborations and partnerships listed below represent part 

of our far-reaching network.  GRI 415; 415-1 
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Digital transformation of the Company

Digital transformation is well underway in the real estate industry and is 

permanently changing the value chain as well as the way we collaborate. 

Identifying, evaluating and implementing digital innovations are essential 

tasks for competitive companies.

Our Company’s Digital Strategy & Project Office acts as a catalyst and central 

point of contact consolidating all digital transformation projects across Instone 

Real Estate. 

The focus here is mainly on optimising our value-generating internal processes 

and improving the customer experience. The Office provides a wide range 

of services to facilitate the transformation process from transferring strategic 

business requirements into the digital project portfolio to designing and 

implementing digitalization projects and channelling project results into regular 

operations throughout Instone Real Estate.

Examples

1. Customer Relationship Management (CRM) & Sales

2. Supplier Relationship Management (SRM)

3. Customer portal, including apartment layout

4. Lean management
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Cooperation Partners

Supply chain

We are aware that there sustainability risks throughout our entire supply chain, 

including supply chain interruptions and quality- and site-related risks. 

Our aim is to promote sustainability throughout the supply chain, increase 

transparency and therefore further minimise procurement risk.  GRI 102-9; 102-10

Our suppliers can be subdivided into various categories: 

→ Brokers who have access to our customers 

→  Consultants who provide due diligence assistance during the purchase  

and sales processes

→   General contractors, construction companies and contract partners for 

individual trades operating at construction sites 

→ Property management service providers

→ Planning teams comprising architects and design engineers.

Instone Real Estate procures most products and services directly at the locations 

of its properties (Germany) from companies in the relevant region   page 57 

  GRI 102-6. Going forward Instone Real Estate will also integrate environmental 

and social aspects as material components of the supplier assessment process  

in purchasing. The first step is to include an obligation in new contracts with 

suppliers from 1 January 2021 onward stipulating that suppliers must provide us 

with all necessary information pursuant to the Supply Chain Act applicable in 

future. Furthermore we will expand our systems and survey suppliers on their 

principles and activities regarding criteria such as energy efficiency and CO₂ 

emissions as well as labour standards, safety, health and other topics.

ACQUISITION

PLANNING

PROCUREMENTCONSTRUCTION

SALES

Going forward this information will be incorporated into our future assessment 

system to be developed for evaluating the integration and achievement of 

sustainability goals.  GRI 204; 204-1 

Instone Real Estate’s existing Code of Conduct  Code of Conduct for service 

providers and suppliers already makes our expectations clear to our suppliers. 

The Code of Conduct for employees of Instone Real Estate will complement this 

effort .  Code of Conduct for the Company  GRI 406; 406-1; 408

Supply Chain
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We obtain most of our services and products 
on a regional basis, at companies close to our 
locations. This contributes to sustainability in 
our supply chains. 

Supplier region 

71.05%

84.88%

83.50%

57.89%

5.71%

74.59%

91.11% 

13.16%

10.47% 

9.71%

5.71%

16.39%

4.44%

15.79%

4.65%

88.57%

9.02%

4.44%

BERLIN

LEIPZIG

BAVARIA

FRANKFURT/MAIN

NORTH 
RHINE-WESTPHALIA

BADEN- 
WÜRTTEMBERG

HAMBURG

6.80%

26.32%
15.79%

100 – 200 KM
< 100 KM
> 200 KM
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In 2020, our employees 

invested an average of  

4.5 hours in training. We 

ensure that all our employ-

ees can participate in all 

relevant further training.

With more than 1,700 places in 

daycare centres and some 1,200 

school places in our current project 

portfolio, we are assuming and will 

continue to assume responsibility 

for creating social infrastructure.

25%
We have increased the percentage of 

women in the first management level 

and going forward will continue to 

support and promote women with 

supervisory management duties. 

We wish to maintain a ratio of zero.   

To do this we are working continuously 

on occupational safety, and provide 

information on the subject.

9.16%
We want to further reduce our 

fluctuation rate and improve 

employee retention.

of employees recommend the  

Company to others. We intend to  

maintain and increase this figure.

We are stepping up our involve-

ment in social issues – and in the 

current financial year will add 

concrete activities to our agenda 

aimed at helping us meet our 

targets.

SOCIAL
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Social – People at and with  
Instone Real Estate

Changes in the business, societal and technology spheres occur as part of a 

continual, dynamic process and constantly create new responsibilities for 

Instone Real Estate and its employees. The number of available professionals, 

the competition for talent and demographic change are currently among the 

main challenges companies face. 

In addition to the issue of digital transformation and the resulting changes in 

workflows and structures, employee roles and functions and the demands of our 

stakeholders have changed as a result of the changing societal values. Topics 

such as remote work and flexible working hours as well as work-life balance 

have moved further to the forefront. 

The channels for contacting stakeholders are considerably more diverse and 

therefore considerably more complex to document and track. Transparent and 

fair interaction and employee and stakeholder satisfaction are a valuable 

foundation for Instone Real Estate’s success.

Instone Real Estate is ready to face these challenges, and very carefully observes 

individual developments and takes steps to counter these when necessary. We 

will not be able to achieve our Company’s goals without the commitment of our 

employees, who help us implement them.

Employees – Responsible social interaction

Instone Real Estate clearly defines the accountability and responsibilities of 

each employee as well as providing them with a high degree of autonomy 

independence and flexibility. Particularly important in this regard is our flat 

organisational structure that promotes teamwork both within and across sites 

and departments. The close collaborative relationships between our employees 

is a key factor in Instone Real Estate’s successful business performance.

In 2020 Instone Real Estate had a total of 413 employees, 48 of whom worked 

part-time (student trainees not included). In line with our Company’s continual 

growth, this figure is up around 10% (38 employees) from the prior year. A total 

of 43 employees worked under temporary contracts in 2020 (e.g. apprentices and 

trainees, participants in work-study programmes). Seven of them have since 

been hired.  GRI 102-8

Key performance indicators II TABLE 003

 31/12/2020 31/12/2019

Total number of employees 1 413 375

Total number of locations 9 9

Diversity of employees 1   

Gender  

Women 170 161

Men 243 214

Age groups  

< 30 years 70 87

30 – 50 years 238 196

> 50 years 105 92

1 Personnel disclosures, Instone Real Estate.
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Length of service/fluctuation

Length of service

A total of 21% of employees have already worked at Instone Real Estate for more 

than ten years, while 14% have been with us for 15-plus years. 

These figures reveal a strong sense of identification with Instone Real Estate. 

The many years of experience of these employees gives our Company many 

advantages. In-depth knowledge of various aspects of construction planning law 

and other environmental, social, economic and legal topics is vital for assessing 

and selecting projects according to the necessary general parameters. When 

advising and assisting customers with our products and services, having a large 

number of customer relationship managers who have worked at our Company 

for many years is valuable: They know Instone Real Estate, our philosophy and 

our projects inside and out. Our co-workers who have spent a shorter time at the 

Company in turn bring valuable new ideas and perspectives to the table. 

Fluctuation rate 

The fluctuation rate is an important indicator of how successful our in-house 

activities to promote employee satisfaction are.

In the past three years (two years), the fluctuation rate in terms of FTEs averaged 

10.03% (9.69%). Calculated based on headcount, 7.57% of the Company’s 

employees left in 2020 (as of 12/2020) 1.  GRI 401-1

Length of service TABLE 004

 Number of employees

< 1 year 78

1 – 5 years 188

6 – 10 years 66

11 – 15 years 27

> 15 years 54

Left vs Joined TABLE 005

(employees)

 2020 2019

Joined 88 70

Left 30 29

Fluctuation rate (%) * 9.16 10.22

FTE ø 327.6 283.9

* Interns, student trainees and marginally employed workers are not included.

Employees’ reasons for leaving TABLE 006

 2020 2019

Severance agreement 6 11

Termination by the employer 3 3

Termination by the employee 21 15

Termination of contract * 5 0

Other reasons 0 0

* Expiring temporary contracts not included in the fluctuation rate.
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INTERVIEW RECRUITING JULIA FAESER

How do you successfully recruit for  

Instone Real Estate? 

Successful recruiting requires us to continually 

evaluate our search processes and get to know 

the expectations of our diverse target groups. For 

our individual recruiting processes, we use 

various channels, from social media to direct 

contact and target group-specific campaigns to 

job portals and our career page. The focus is 

always on exchanging information on a personal 

level with the candidate.  

What particular challenges did you  

experience in 2020? 

Due to the unusual situation, the recruiting process was shifted to the digital 

realm more than ever before. Initial conversations were held online, employment 

contracts were sent electronically and onboarding for new employees was 

conducted on various digital platforms. Attracting new employees was also a 

challenge.  

What do you expect from applicants and vice versa?

It is important to us that applicants identify with the Company and our values. 

A key role is played here by the common understanding that we are successful as 

a team. Candidates in turn increasingly expect a transparent process, a personal 

contact and individual feedback on their applications. 

What is your outlook for 2021?

The agenda for the next year focuses on further expanding our marketing to 

colleges and universities. It is also a central responsibility of ours to build our 

networks and use novel ways to recruit candidates for Instone Real Estate. We 

will continue to pursue and step up the use of digital approaches in this regard.

Employee satisfaction

For Instone Real Estate, the dialogue between employee representatives and 

management is a key to our Company’s success. Regular dialogue with employees 

and those representing their interests enables us to continually reflect on 

working conditions in the Company, discuss potential improvements and define 

the necessary measures. Digital transformation is changing our working 

environment and responsibilities of each individual. Instone’s management 

considers this transformation both a challenge and at the same time an 

opportunity and wishes to shape this process along with its employees.

The Management Board/management values informing employees as early 

as possible about the Company’s plans and developments and involving their 

representatives into change processes early on so that we can find the best 

solutions together.

All employees have the opportunity to obtain information on current issues and 

pose questions at regular video livestreams with the Management Board.

Employee surveys are the basis for identifying opportunities for improvement in 

many areas of the Company. We determine employee satisfaction by conducting 

structured, anonymous surveys. To date these have been performed at irregular 

intervals but in future will be conducted annually. All permanent employees 

are eligible to participate. In 2019/20 the response rate for the current survey 

was 70%. The previous survey was held immediately after the spin-off of the 

predecessor company of Instone Real Estate and is therefore not comparable. 

The current survey comprises 15 main categories covers 94 individual aspects. 

The satisfaction of our employees with various aspects is queried on a four-point 

scale from “agree completely” to “do not agree” and recalculated as percentages. 

The Management Board of Instone Real Estate has made employee satisfaction a 

key performance indicator. The 2019/20 survey yielded a value of around 75%; 

connection to the Company earned a score of more than 85%. It is our declared 

goal to maintain and improve these scores. To this end; we will measure 

satisfaction once or twice per year in future.  GRI 402; 402-1

Julia Faeser is developing 
innovative measures related  
to recruiting.
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Working time models, remuneration, benefits, target 
agreements

We develop suitable working time models with all employees that take into 

account personal and professional needs equally. Everyone benefits from 

flexible working time models, particularly the Company thanks to satisfied 

employees who are able to achieve work-life balance.

In terms of remuneration we also strive for equality in basic salary. The ratio of 

the basic salary and remuneration of women to men was as follows in 2020: It 

should be noted here that a purely percentage comparison does not reflect age, 

experience, function or education.  GRI 202-1; GRI 405-2

Instone Real Estate is subject to collective bargaining agreements and therefore 

considerably exceeds the statutory minimum wage requirements in Germany. 

Of the 413 employees, 259 (63%) are bound by a collective wage agreement2. 

 GRI 102-41 In addition to their basic salary, Instone Real Estate voluntarily offers 

its employees extensive additional benefits. These are calculated based on each 

employee’s basic salary or agreed weekly number of hours and can include 

Company performance-based, employee performance-based or fixed amounts. 

Among other benefits, these include the option of an employer-supported 

pension.  GRI 401-2

Moreover, our employees receive a statutory holiday entitlement as well as time 

in lieu, irrespective of their employment relationship (excluding the Management 

Board, Managing Directors and AG employees). Additional special leave is also 

granted in accordance with Section 616 of the German Civil Code. In 2020, 95 of 

these days off were used (2019: 40).

Personal and development goals are defined and their achievement is assessed 

in annual performance reviews between supervisors and employees. The basis 

of the target agreements with employees are the Company’s strategic goals, 

which are measured using specified indicators.  GRI 102-8; 404-3

Diversity 

Gender equality is a given and something lived every day at Instone Real Estate. 

The percentage of women in the Company has risen almost continually over 

the years and in 2020 amounted to 41.2% (2019: 42.9%). As a result of internal 

restructuring and changes at management level, Bianca Reinhardt Weith was 

promoted from branch manager to Managing Director and COO responsible 

for Southern Germany at the end of 2020. In addition, Anna Rzymelka was 

promoted in the 2020 financial year to NRW Branch Manager NRW from within 

the Company with effect from 1 January 2021.  GRI 202-2

We also consider diversity to include employing people from any nation. Instone 

employees from more than ten nations work at our branches and construction 

sites and if sub-contractors are included, this number increases considerably.

2  The difference compared to the prior financial year results from the integration of employees from the Leipzig and Erlangen/

Nuremberg location into IRE Development GmbH.

TABLE 007

1st management level

Men 104.4%

Women 86.9%

2nd management level

Men 105.7%

Women 79.3%

Employee

Men 112.2%

Women 83.5%

Days off in lieu TABLE 008

 2020 2019

Days off in lieu for educational leave 0 2

Days off in lieu for birth of a child 19 4

Days off in lieu for marriage 15 7

Days off in lieu due to death 10 4

Day off in lieu for house move 51 21

Individual days off in lieu 0 2

95 40

62I N S T O N E  R E A L  E S T A T E 2 0 2 0  A N N U A L  R E P O R T

Our company

To our shareholders

  Sustainability report 
(unaudited)

Editorial/Foreword 
by the CFO

Importance of sustainability 
at Instone Real Estate

Governance – 
Corporate governance 
at Instone Real Estate

  Social – People at and 
with Instone Real Estate

 Environment – 
Climate action and 
environmental protection  
at Instone Real Estate

Combined  
management report

 Consolidated  
financial statements



It is also a given at Instone Real Estate to not discriminate against anyone on 

account of their religion, worldview, age, sexual orientation or disability. 

Pursuant to the German Equal Treatment Act (Allgemeines Gleichbehandlungs-

gesetz), no incidents of discrimination were reported in 2020.

The issue of diversity is continually monitored by the three elected regional 

works councils and the General Works Council of Instone Real Estate. Critical 

issues are discussed with management or the Management Board.  GRI 405; 409

Additional information on the topic of diversity can be found in the Corporate 

Governance section in the combined management report    page 163.  GRI 405-1

Promotion of young talent and training and further 
education

Promotion of young talent in the Company

It is important for us to invest in and promote young talent. For this reason, 

Instone Real Estate hires student trainees and interns (2020: 34, 2019: 37) on 

an ongoing basis to provide both sides the opportunity to learn together and 

get to know each other. 

We hired seven of these student trainees and interns as permanent employees 

in 2020. 

Diversity ratio (management levels) TABLE 009

 Management Board
1st management level
(Management Board) 2nd management level

Number
Percenta-

ge Number Percentage Number Percentage

Men 3 100% 3 75% 18 78%

Women 0 0% 1 25% 5  22%

Total 3 100% 4 100% 23  100%

CAROLIN NITSCHKE – FROM STUDENT  
TRAINEE TO PERMANENT JOB

A lot happened in 2020! Of course, anyone 

would immediately think of the coronavirus 

pandemic. Even setting that aside, it was very 

eventful year for me. I joined Instone Real Estate 

Development GmbH as a student trainee at the 

beginning of the year, leaving my home in the 

Bergisches Land region and moving to beautiful 

Cologne right in the middle of finishing up my 

master’s degree studies in land use planning at 

TU Dortmund. From January to September I 

assisted the project development team with the 

“Dortmund Gartenstadt” and “Niederkasseler 

Lohweg” projects in Düsseldorf and obtained a 

lot of instructive insight into the Company. 

However, my studies were always the main focus 

– for both Instone Real Estate and for me. Somewhat later I was thinking over my 

future employer and decided Instone Real Estate was the way to go. Being 

involved in business development for a new product segment was the start of an 

exciting job that I had never dared to dream when starting my career. I was 

therefore able to seamlessly transition from my studies to a job and have been a 

permanent member of the team since October 2020. I look forward to continuing 

to be part of the Company and am excited to see what 2021 holds. 

Carolin Nitschke looks 
confidently into 2021.

In 2020, Instone Real Estate supported five bachelor and master theses on 

Instone-specific topics, both financially and in terms of providing expert 

information (2019: eight bachelor and master theses). 

43 of the 88 employees newly hired were under 30-years-old or just beginning 

their careers. 
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Training and further education

Instone Real Estate generally provides business training (in 2020 no new 

apprentices started) and, as a rule, hires students in work-study programmes 

in real estate, civil engineering and industrial engineering.

In 2020 seven work-study students studying for their bachelor of arts or 

engineering completed their programmes and were hired as permanent 

employees.

Further education opportunities 

Personnel development at Instone Real Estate is systematically aligned with the 

skills and knowledge of employees and market requirements. However, most 

courses are taken as a result of the regular performance reviews conducted by 

supervisors and employees and their specific wishes. In 2020 a total of 

1,786 hours (2019: 2,102 hours) of external training and further education 

courses were conducted; this corresponds to around 4.5 hours of further 

education per employee (2019: 5.6 hours).

Due to the coronavirus pandemic, some continuing education was transitioned 

to a virtual format during the financial year, but some had to be postponed. 

The participants subsequently assess the quality of external and internal 

training. Our Human Resources department considers the results in selecting 

future training providers and conducting future training activities.  GRI 404-1; 404-2

Personnel development measures and concepts

Personnel Development

Motivated, satisfied and therefore productive employees are the most important 

factor in our success. Since Instone Real Estate operates in a dynamic market, 

employees are constantly required to meet higher standards. In order to meet 

these requirements, we support our employees by offering a range of training 

and further education opportunities. This gives not only personal and professional 

advantages to our employees but also unlocks a clear competitive advantage for 

the Company thanks to qualified and motivated employees. And ultimately, a 

solid catalogue of training and further education options is also a suitable way to 

attract highly qualified professionals. 

Special circumstances due to the coronavirus pandemic

Because Instone Real Estate greatly values the health of its customers, business 

partners and employees, we very closely observed the ongoing development 

of the coronavirus pandemic. We immediately implemented the guidelines of 

the federal and state governments as well as the advice and recommendations 

of health departments at our construction sites and branch offices. Personal 

contact and business travel were almost entirely halted and replaced thanks to 

our robust hardware and software architecture. In cases where personal contact 

was still required, we held meetings under the currently applicable hygiene and 

health standards. The majority of our employees worked and continue to work 

remotely. Construction workers have been divided into teams so that every stage 

of the construction process can continue. Instone customers have been able 

to reliably reach their contacts using the usual communication channels. We 

generally held conversations with and advised customers virtually, while the 

acceptance procedure was subject to physical distancing and a limited number 

of participants. As a result, we were able to keep all our operations running and 

meet all our contractual obligations.
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Occupational health management

We systematically promote the health of our employees. In addition to continually 

optimising our entire work environment and workplace quality, our employees 

also develop ideas for promoting health. For instance, employees have initiated 

running groups, yoga and pilates classes and canoe trips. 

The rate of absence due to illness in 2020 remained at a comparatively low level 

of 2.72% (2019: 4.10%). This is why we are confident that our occupational health 

management and the measures we have taken to ensure a healthy workplace are 

on the right path.  GRI 403-6

Occupational safety

An integral part of our business activities is securing occupational safety and 

protecting the health of our employees. All potential emergency situations are 

systematically analysed to prevent possible workplace accidents. MPLUS 

Management GmbH has been commissioned to supervise these areas. In 2020 

there were no reportable workplace accidents at Instone Real Estate; this results 

in a thousand-person quota of zero. On average, this figure was 2.85 per year for 

the past three years.  GRI 403

There were no fatal accidents of Instone employees or on Instone construction 

sites in the last three reporting years.  GRI 403-9

In addition to meeting the statutory requirements, such as regular tests of 

equipment by independent auditors, MPLUS on behalf of Instone Real Estate 

and the professional association for the construction industry as well as the 

responsible parties at the branches or construction sites provide ongoing 

training and instruction along with strictly defined codes of conduct to ensure 

the safety of employees, sub-contractors and customers. Instone’s Occupational 

Safety Committee met once a quarter in 2020.  GRI 416-1

In addition to securing the land with fencing and using security services to 

secure the construction site, Instone construction sites are also fitted with 

protective nets on scaffolds, covered footpaths and sign postage. The key aim 

here is to minimise safety risks.  GRI 403-1; 403-2; 403-3; 403-4; 403-5; 403-7

A fixed part of occupational health management at many sites is a weekly supply 

of fruit for all employees. At the sites, quiet zones, open discussion spaces and 

kitchens invite employees to take a break during their workday. 

Instone Real Estate works in conjunction with the professional association for 

the construction industry, which provides the occupational physician. This is the 

equivalent of an occupational health service. Workplace walk-throughs and 

voluntary G37 computer workstation reviews are examples of measures 

conducted in the course of these efforts. 

In addition, Instone Real Estate continues to offer all employees not subject to 

collective bargaining agreement the option of participating in the health 

check-up starting at the age of 40.

Sporting activities strengthen health and generate common spirit.

Thousand-person quota TABLE 010

2020 2019

Number of occupational accidents subject to 
reporting 0 2

Thousand-person quota 0 8.54
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Working conditions

Workplace design

MODERN WORKPLACES

At the end of October 2020 Instone Real Estate moved into new offices in the 

Marienberg Campus in Nuremberg. The Northern Bavaria branch has therefore 

expanded its premises compared to the previous location in Erlangen and is 

setting the stage for further personnel and project-based growth in the region in 

a modern office space.

According to Andreas Zeitler, Instone’s Bavaria branch manager: “The move to 

Nuremberg enabled us to offer our employees around 800 square metres of 

attractive, modern work space situated in a green landscape and featuring 

excellent connections to public transportation. In addition, the space provides 

enough room for new employees who will expand our outstanding team in future.”

Work-life balance

When seeking jobs, an increasing number of workers place greater importance 

on meaningful work in companies that take their employees seriously and 

provide the greatest work-life balance. We therefore invest in many different 

activities not only for existing employees but to position our Company as an 

appealing employer to future employees.

In 2020, 32 employees (2019: 23 employees) were on parental leave, 19 of which 

were women and 13 of which were men.  GRI 401-3

Working time honour system and remote working 

Instone Real Estate maintains an open and transparent corporate culture based 

on trust and personal responsibility. We therefore do not work within rigidly 

prescribed and restrictively managed working time models but instead offer all 

employees the option to decide their own working hours within the stipulated 

core working hours, depending on their duties and responsibilities. 

During parental leave, all employees can continue to work a lower number of 

hours (no more than 30 hours per week) so that they can maintain professional 

and subject matter knowledge and personal contact with their colleagues.  

 GRI 401-3

During the coronavirus pandemic, the topic of remote working gained impor-

tance. The Management Board, Human Resources department and the Works 

Council signed a works agreement on remote working at the start of the pandemic 

that offers a large number of employees an excellent opportunity to work remotely, 

even after the pandemic. To this end, the required technological solutions for 

remote and fully digital working are being optimised on an ongoing basis.

This additionally increases the satisfaction of employees. And finally, remote 

working solutions also make a material active contribution to environmental 

protection and climate action, because this permanently eliminates additional 

commuting to/from work.

Insurance 

Since 2013, we have arranged for a group accident insurance policy for our 

employees not subject to collective bargaining agreements and those subject to 

them with independent salary agreements. In 2020, 160 employees were insured 

under this policy.

Mobile work contributes to 
employee satisfaction.
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Projects – Responsible interaction and social responsibility

Social and societal contributions

Taking responsibility for society

Instone Real Estate views itself as part of society and would like to make an 

active contribution to the positive development of society as a whole. Respon-

sibility is a fixed component of our corporate culture and therefore rooted in 

the Group’s day-to-day business. Instone Real Estate is aware of the impact it has 

on society and the environment, and aims to make a positive difference with its 

projects. This includes engaging via the media, services and the knowledge of our 

employees and financially where help and support is required outside the 

Company, for  instance for the creation of a lively residential district.

As a good corporate citizen, Instone Real Estate also takes action especially in 

locations where the Company has projects. Organisations and initiatives that 

promote the neighbourhood, the development of social service facilities in an 

urban district or make infrastructure improvements are our preferred efforts to 

support.  GRI 102-15; 413-2

Infrastructure, schools, daycare centres, integrative approaches

Due to demographic shifts and social and environmental changes, holistic 

urban development is necessary to address the issues of affordability, develop-

ment tailored to needs, and the creation of living space while striving to meet 

climate-related targets. Involving citizens and other stakeholders early on is 

essential for successful urban development. In this context we work closely with 

municipalities and local authorities and lend our knowledge to their efforts.

Our focus is on holistic neighbourhoods as early as the development stage. 

Diverse housing stock, various home sizes, integrative living and the integration 

of social service infrastructure such as daycare centres and meeting places as 

well as an expanded school and athletic field selection underscore this.

To ensure adequate transportation options, we additionally optimise connections 

to local public transportation together with municipalities and local authorities.

Particularly notable are the points outlined in the following table such as the 

creation of daycare centre places, school places, cycle parking, charging stations 

and green space, including play areas which all contribute to a sustainable and 

appealing neighbourhood:

SPORTPLATZ BULT

Instone Real Estate has built a daycare 

centre in Hanover with a total of 55 places, 

including 30 spots for children under three 

and 25 spots for children over three. Along 

with Mayor Lothar Pollähne, we were able to 

delight the children there. We thought up 

something unique for the festive opening:  

We wanted the Bobby Car track in the 

spacious outdoor space to be used right away, so we presented the operator 

with five Bobby Cars. 

 

“Bult is very popular with families with young children due to its quiet location in 

nature, so daycare places are accordingly in high demand, The new daycare 

centre with its beautiful grounds is therefore a very welcome addition to the 

neighbourhood,” Lea Lenze, Head of the Robert-Koch-Platz daycare centre, 

Maschseekinder gGmbH.

TABLE 011

Total

Number of daycare centre places 1,688

Number of charging stations 325

Number of cycle parking spaces ~ 14,200

School places created ~ 1,250

Public spaces and green space (including playgrounds) ~ 130,000 m²
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LAGARDE, BAMBERG 

 
“Housing for all” was chosen as a motto for the 

multifaceted use of the future Lagarde Campus. 

A balanced selection is provided by companies 

including Instone Real Estate Group AG, which 

is contributing its many years of experience in 

residential district development and dealing 

with areas earmarked for redevelopment. 

Instone Real Estate is planning to construct 

200 housing units on construction site 8 of the 

Lagarde Campus, most of which will be 

accessible. The units will range in size from 

around 40 to 120 square meters and therefore 

appeal to singles as well as families and 

residents of any age. The project also includes price-controlled and subsidised 

units. The structure and architecture of the new construction project are intended 

to be low-key, since the property is surrounded by historical buildings. In addition 

to modern design, the district is expected to include connections to the past. A 

neighbourhood square and division into several courtyards that provide meeting 

points as well as quiet spaces provide for a high quality of life. The residential 

development is not intended to stand alone but instead to reach out into the 

directly adjacent cultural district. Instone Real Estate will also construct 

commercial spaces of various sizes around the neighbourhood square so that 

local suppliers can provide everything needed for everyday life in cafés, bistros, 

offices and small shops. These will also ensure lively interaction among the 

residents. The motto here is “A neighbourhood for everyone!”

Project information

Number of housing units 237  

Start of construction 2020

Completion Expected in 2025

Storeys 5 – 6

Unit size approx. 40 – 110 m²

Number of rooms 1 – 4

Gross floor area [m²] ~ 22,000

Living space [m²] ~ 17,700

Social service facilities Daycare centres

Special features ·  Transportation concept with charging stations, 
car sharing, neighbourhood parking garage, cycle 
parking spaces 

·  Heating concept featuring photovoltaic, 
geothermal, background heating 

·  Open spaces with private courtyards including 
playground and public neighbourhood square

A living neighbourhood emerges 
from a vision.
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RESIDENTIAL UNITS  GRI 203-2

Number

 

2 % (234)

83 % (11,242)

15 % (2.085)

Reduced prices

Privately financed

Subsidised

HOUSING AREA  GRI 203-2

in m2

 

Reduced prices

2 % (18,655) 86 % (1,021,715)

Privately financed

13 % (150,560)

Subsidised

Subsidised housing 

In addition to the development of condominium units, Instone Real Estate 

also makes a major contribution to the development of subsidised and price- 

controlled housing.

As at 31 December 2020, approximately 2,300 of the 13,500 units of Instone’s 

project portfolio (sold and unsold housing units of the 2020 project portfolio) 

were designed as price-controlled flats. This produces mixed neighbourhoods 

that are attractive to all population groups and income levels.  GRI 203; 203-1

Neighbourhood communication

Active neighbourhood communication creates transparency and prevents 

conflict. This enables us to identify potential conflicts associated with the 

planning and construction process and, during the construction phase, with 

irritants such as dust, noise, vibration, or road closures. Moreover, this gives us 

the opportunity to present our projects and promote integration into the 

neighbourhood. In many cases, neighbourhood communication also helps 

popularise projects and promote sales.  GRI 413-1

Specific examples of neighbourhood communication are provided in the image 

section   page 13.
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Social involvement

As one of Germany’s leading real estate developers, we are confident that we will 

be able to successfully pursue our business model in future only if we act 

responsibly for the long term. In the 2020 reporting period, we further deliberated 

on defining specific activities and topics relating to our understanding of our 

social engagement and will continue to do so in 2021. Against this backdrop we 

would like to provide a glimpse of the responsibility we have taken for social 

projects in addition to our involvement in projects and neighbourhoods and the 

associated infrastructure such as daycare centre and school places. In 2020 

Instone Real Estate financially supported the following projects, among others: 

1.  Camphill Brachenreuthe 

The Camphill school communities on Lake Constance are private special 

education and advising centres with dormitories that focus on intellectual 

and physical development and motor skills. At its heart are more than 

200 students who live and learn at three sites in Brachenreuthe, Bruckfelden 

and Föhrenbühl. 

 

We donated to the Brachenreuthe location.  

 

Verein [Association] Camphill Schulgemeinschaften is the sponsor of this 

facility and other initiatives and programmes for people with and without 

disabilities.  

  Brachenreuthe – Camphill Schulgemeinschaften 

camphill-schulgemeinschaften.de

2.  Lebenshilfe Tübingen 

Lebenshilfe Tübingen’s work is based on the diversity of people, living 

situations and dreams. Interaction is the key to success: interaction among 

people from various segments of society, interaction among old and young 

people and, not least, interaction among people with and without disabili-

ties. The objective pursued by Lebenshilfe Tübingen is to enable people with 

disabilities to lead independent and self-directed lives and to support their 

relatives and friends.  

  Lebenshilfe Tübingen:  

lebenshilfe-tuebingen.de

3. “HoffnungsBAUer” project/Habitat for Humanity 

The “Die Hoffnungsbauer” (“Hope Builders”) project brings construction 

and real estate companies together to help people in need. The participants 

in the Hoffnungsbauer project support the work of Habitat for Humanity 

Deutschland and help families in disaster areas and developing countries 

obtain a solid roof over their heads and access to sanitary facilities and clean 

water.   www.hoffnungsbauer.de

4.  Die Arche children’s project in Berlin 

Die Arche is involved in the fight against childhood poverty in Germany with 

a particular focus on children from socially disadvantaged backgrounds. Die 

Arche helps children and their parents with seemingly basic resources, such 

as free lunch, free homework help and tutoring, or conversation and advice. 

  Die Arche – Christliches Kinder- und Jugendwerk 

kinderprojekt-arche.de

5.  Berliner Stadtmission “Aktion Kältebus” 

Berliner Stadtmission (City Mission) strives to prevent cold-related deaths 

in Berlin with an outreach bus and emergency shelter during cold weather. 

From 1 November each year to 31 March of the following year, a team of 

outreach workers travels by bus in search of homeless people who are 

unable to seek out emergency shelter in cold weather by themselves. The 

“cold bus” team regularly visits the homeless population out on the street 

and, upon request, provides transport to a safe place to stay overnight. 

  About Kältebus – Berliner Stadtmission

berliner-stadtmission.de
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Strategic initiative and new product segment

In 2020 we launched our first three affordable housing construction projects. 

Our new segment will set innovative standards at various levels of housing 

construction. Thanks to our completely revamped approach to project develop-

ment, our product can create affordable living space in and around Germany’s 

large cities and therefore provides concrete solutions to social issues concerning 

the urgent need for housing. This product enables us to make newly constructed 

housing affordable again for tenants in Germany with mid-level incomes.

The systematic digitalisation of the entire value chain with the help of cutting- 

edge planning methods allowed us to successfully define efficient and scalable 

processes, and optimise costs and scheduling – without wavering from our 

commitment to quality. Urban planning and architectural standards are as 

important as the focus on sustainable processes. Our innovative building 

planning complies with all 16 state building codes and the buildings additionally 

meet funding guidelines. 

The projects are always based on the KfW 55 energy standard. They are primarily 

constructed in suburban areas of class A locations, high-demand class B 

locations, or within large Instone Real Estate residential districts. 

Construction on the initial projects starts in 2021. Instone Real Estate aims for a 

further significant acceleration of the pace of growth with this segment in the 

coming years.

 

Affordable housing, high quality 
and sustainability combined 
under one roof

Düsseldorfer Landstrasse, 
Duisburg

Property ~ 5,460 m²

Living space ~ 6,500 m²

Housing units 78 + 70 parking spaces + 165 cycle parking spaces

Type of use Rental flats

Start of construction 2021

Completion Expected in 2023
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In 2050 we are carbon neutral. We 

work continuously on improving the 

carbon footprint of the company.

We are setting up a seamless 

reporting and documentation 

system for collecting informa-

tion on relevant environmental 

topics in the coming years.

Our current project portfolio 

features around 12,000 cycle 

parking spaces. We will 

continually increase this 

number.

In future we will increase our use of 

sustainable raw materials. 

By 2030, for all our projects we are aiming to 

achieve a high energy efficiency standard 

equivalent to the current KfW 40 standard.

~65%
of the living space in our current project 

portfolio conforms at least to energy 

standard KfW 55. 

We are turning our brownfield properties from 

industrial sites into residential districts with around 

700,000m²
 

living space We will leverage our high level of 

expertise in this area for meeting climate targets 

by converting additional sites.

ENVIRONMENT 

In relation to the planned 

operation of our properties, 

by 2030 we save some 50% 

of today’s CO2 emissions.
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Environment – Climate action 
and environmental protection  
at Instone Real Estate

Climate action and environmental protection are among the main challenges 

of the 21st century facing society and businesses. Housing and functioning 

infrastructure are some of the most basic human needs. However, a material 

percentage of CO₂ emissions stem from housing stock.

Instone Real Estate’s business activities are therefore associated with a material 

impact on the environment, both direct and indirect. In future we will succes-

sively analyse and improve our environmental footprint. In terms of our own 

business activities, this includes issues such as the vehicle fleet, paper consump-

tion and the energy usage of buildings used by Instone Real Estate itself. 

A much larger lever, however, is the environmental footprint of the production 

and operation of the buildings we have constructed and the neighbourhoods in 

which they are situated, whose entire product and life cycle must be considered. 

The focus is on the CO₂ emitted, the waste generated during construction and 

operation, the use of fossil, non-renewable resources in the production of 

construction materials and bringing about improved biodiversity by way of 

appropriate compensatory measures as well as the implementation of smart 

waste disposal and recycling management.

CO2 status new construction

The construction sector is responsible for 38% of worldwide CO₂ emissions3 and 

contributes accordingly to the resulting climate change. To reach the Paris 

Agreement goals on climate change, the sector needs to reduce emissions by a 

total of approximately 80%. Much of this is covered by the energy-related 

refurbishment of the building portfolio. However, more climate-friendly new 

construction will be another lever to achieve the targets. A comprehensive view 

must additionally include emissions from production, maintenance and 

disposal of the building structure.

Accordingly, the United Nations Framework Convention on Climate Change 

(UNFCCC) and the Germany government have set a goal of having a climate- 

neutral housing stock by 20504.

Targets

Instone Real Estate will support reaching the goal of the UNFCCC and the 

Germany government. 

Instone Real Estate pursues the goal of constructing climate-neutral buildings 

by 2050. The largest levers for this are reducing the energy used for the supply of 

heat and warm water to housing units and optimising the design of the building 

envelope. Another contributing factor will be changing electricity supply and 

efficiency, but this cannot be directly influenced by Instone Real Estate.

However, due to the German government’s information on primary energy 

sources the goal formulated by the German government (BMWI 2015) includes 

only the emissions from the energy converted in a building. Accordingly, for 

instance, the emissions from the burning natural gas in a heating system is taken 

into account, but the production of district heating or electricity outside the 

building is not included. According to this logic, emissions from the production, 

maintenance and disposal of the building structure is assigned to the industrial 

sector. Conclusions about the achievement of climate goals is possible only after 

recalculation.

From a building user’s perspective a carbon footprint that is as complete as possible 

is desirable. This includes all emissions generated during construction and use 

so that the personal carbon footprint or that of the company can be assessed.

3  United Nations Environmental Program (UNEP), “Building sector emissions hit record high, but low-carbon pandemic recovery can 

help transform sector – UN report” (Nairobi, 16 November 2020), https://www.unep.org/news-and-stories/press-release/

building-sector-emissions-hit-record-high-low-carbon-pandemic.
4  Deutsche Energie-Agentur GmbH (dena), publisher, “dena-Leitstudie Integrierte Energiewende. Impulse für die Gestaltung des 

Energiesystems bis 2050,” July 2018, https://www.dena.de/fileadmin/dena/Dokumente/Pdf/9262_dena-Leitstudie_Integrierte_

Energiewende_Ergebnisbericht.pdf. Fig. 89
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For Germany, with reference to a time frame of approximately 50 years, CO₂ emis-

sions break down in line with the GEG energy standard which has applied in 

Germany since 1 November 2020 and conventionally constructed residential 

buildings roughly as follows:

→ 1/3 construction, maintenance, disposal of building structure

→ 1/3 heating, drinking/hot water, auxiliary power

→ 1/3 household power 

There is considerable potential. Potential reductions could stem from changing 

construction methods as well as optimising load-bearing structures, construc-

tion components and the selection of building materials in conventional 

construction.

The use of household power and electricity production cannot be influenced by 

the construction sector. The changes in power generation will likely only account 

for 10% to 20% of carbon emissions by 2050.5 Therefore, electrical systems such 

as heat pumps will gain further prominence as a source of energy.

Instone Real Estate climate targets

In the property sector Instone Real Estate would like to make an important 

contribution to reaching the climate goals set by the German government (which 

also correspond to the Paris Agreement), also further developing its portfolio in a 

responsible manner. With the reduction of CO₂ emissions, for future owners of 

the property, we create a long-term value and thus a financing incentive for 

investing in climate protection. At the same time, we address the key challenge 

of our time: making affordable and climate-friendly housing possible.

Reaching this goal requires Instone Real Estate to continue to develop projects 

while keeping an eye on reconciling profitability, the environment and social 

issues. 

By reducing emissions we contribute to protecting the environment by 

improving energy efficiency in our buildings and improving access to fuels 

generating lower emissions. Our activities in this regard are focused particularly 

on the areas of the building shell we can influence and the generation of 

heating energy. We aim for a balanced cost-benefit ratio. After all, environmental 

measures have economic consequences for customers and investors, but in 

doing so we create long-term values.

Instone Real Estate is aware of its responsibility for complying with climate 

targets and is working on activities to implement its goal of building carbon- 

neutral residential buildings by 2050.

Initially, Instone Real Estate focussed on the planned operation of residential 

buildings. In doing so, we consider the project portfolio in financial year 2020, 

i.e. projects realised by Instone Real Estate in the residential segment.

Using our Company’s reporting tool, the initial reporting structures for this 

purpose were initiated in 2020, also with the intention of evaluating the CO₂ 

emissions of our projects. Initially the focus is on the planned use of the 

building. Determining and reducing construction and raw material emissions 

will be future steps to obtain an overall view of the carbon footprint.

5  Martin Pehnt et al, “7-03-17 Untersuchung zu Primärenergiefaktoren. Endbericht. Leistung gemäß Rahmenvertrag zur Beratung 

der Abteilung II des BMWi.,” 23 April 2017, page 29
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Percentage distribution of energy standards in the current  
Instone Real Estate project portfolio 2020 based on area  
 
In %

65.2
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EnEV 2016
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Percentage distribution of energy sources in the current  
Instone Real Estate project portfolio 2020 based on area
 
In %

84.7

District heating 
conventional

1
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District heating 
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11.2
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The two charts show the distribution of the energy standard and energy sources 

of the current Instone Real Estate project portfolio on the basis of living space.
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Emissions: Comparison all Germany buildings – IRE project portfolio
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By 2030, for our projects we are aiming to achieve a high energy efficiency 

standard equivalent to the current KfW 40 standard. 

In addition to the energy standards, a reduction of the CO₂ emissions is essential 

to achieve the climate goals.

The Instone Real Estate project portfolio for the financial year currently has average 

CO₂ emissions (related to the planned building use) of roughly 11 kg CO₂/m² 

(average CO₂ emissions of all buildings in Germany 2019: 32 kg CO₂/m²).6 This 

already places us well below the German average.

By 2030, Instone Real Estate aims to reduce this figure by approximately 50% In 

comparison, the BMWI target for 2030 is ~ 18 kg CO₂/m².6 To achieve this 

emissions reduction, when planning new buildings Instone Real Estate will 

continue to work at lowering final energy requirements and specific CO₂ 

emissions on the basis of selecting fuel sources.  GRI 305

Heat generation sources in the project portfolio 

By 2030, the share of Instone Real Estate projects with a carbon-neutral energy 

source (such as heat pumps and geothermal systems) will rise to at least 40%.  

 GRI 302; 305

6  Energieeffizienzstrategie Gebäude BMWi; 

https://www.bundesregierung.de/breg-en/issues/climate-action/klimafreundlich-wohnen-1674016; 

https://www.dena.de/fileadmin/dena/Publikationen/PDFs/2019/dena-GEBAEUDEREPORT_KOMPAKT_2019.pdf
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WEST VILLE,  FRANKFURT/MAIN 
 
Implementation of an innovative energy 

concept

 
On what used to be the territory of Avaya in the 

Kleyerstrasse in the Frankfurt Gallus district, 

Instone Real Estate is developing one of the 

largest new locations in Frankfurt. Even before 

construction started, the project was bought  

by aamundo Immobilien Group and Universal- 

Investment for the property specialists of the 

Bayerische Versorgungskammer (BVK). In line 

with the objectives of the city of Frankfurt,  a 

mixed neighbourhood will be established which 

meets the highest claims on living together in the modern world, at the same time 

providing housing for many different stakeholder groups at a location designed 

for the future.  

 

The neighbourhood consists of four apartment blocks with inner courtyards and 

two additional building segments. More than 3,000 people will move into the 

district over the next five years. The former industrial building on Kleyerstrasse 94 

is being transformed into an attractive residential district with newly made roads, 

extensive green areas, including six play areas and meeting places for the new 

inhabitants. The plot is located on the south-west edge of the Frankfurter Gallus 

district which has developed into an attractive business and residential area over 

the last few years. The new development which has now been initiated will shape 

the strongly growing Gallus district on a sustained basis.  

 

Certainly the energy concept is sustained. In coordination with the investor (BVK) 

and the municipal heat provider, an innovative energy concept was planned for the 

district. The waste heat originating in the neighbouring computer centre will be 

deployed for heat generation for the whole neighbourhood using specially designed 

heat pump systems. In order to cope with heat variations or downtime, the heat 

provider secures the connection to Frankfurt district heating. This means that the 

future inhabitants can obtain heat on the basis of an attractive contracting model. 

At the same time, a sustained energy concept has been created for the owners. 

Project information

Number of housing units ~ 1,300, of which approx. 380 publicly funded

Start of construction 2021

Completion Expected in 2025

Storeys 4 – 7

Unit size approx. 25 – 135 m²

Number of rooms 1 – 5

Land [m²] ~ 51,000

Living space [m²] ~ 96,500

Social service facilities 3 day care centres, 6 playgrounds

Commercial Restaurants, retail

Total investment in the energy 
concept [in € million]

~ 8

Investment in infrastructure  
[in € million]

~ 8 (for traffic infrastructure)

~ 1.6 (for elementary school expansion)

Special features of Westville ·  Heat generation via waste heat from 
computer centre 

· Specially designed heat pumps

·  Energy standard KfW 55 for all buildings
· Extensive green areas

Visualisation of the Westville 
neighbourhood
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Resource usage

Energy consumption of properties used by Instone Real Estate

An energy audit in accordance with DIN EN 16247-1:2012 was carried out in 

2016 by TÜV Rheinland. The new audit was begun by TÜV Rheinland in 2020  

 GRI 302-5. Due to the coronavirus pandemic and the prohibition against on-side 

walk-throughs, the audit could not be completed. This will be done once the 

pandemic has subsided.  GRI 302-1

Vehicle fleet 

The Instone Real Estate vehicle fleet consists of 146 vehicles (vehicles from the 

Leipzig site have were recorded in contrast with the previous year). Average  

CO₂ emissions were 123 g/km (2019: 122 g/km) and average fuel consumption 

was 4.9L/100 km as at 31 December 2020. In future, these values will be perma-

nently included in the reporting system. In financial year 2020 the company car 

policy was amended to promote the use of electric vehicles. The breakdown 

according to CO₂ emissions and type of fuel can be seen from the following charts.  

 GRI 302-1; 305

Construction materials

In our construction projects, we use only materials that have corresponding 

approvals in Germany and that comply with the legal requirements.  

 GRI 416-1; 301-1

Waste and recycling management

In terms of waste reductions in construction 

work and the recycling of building materials, 

we work together with specialists. For every 

individual building project, we commission 

special companies to be responsible for 

rubbish management and to ensure that 

rubbish is sorted and not mixed and that it 

is recycled. If demolition is required on 

properties, corresponding plans are drawn 

up for the demolition. Waste removal is 

contractually agreed with the sub-contrac-

tors and the appropriate proof furnished. 

Recycled materials can sometimes be used 

to develop and/or construct the projects. Instone Real Estate is working on a 

Company- wide standardised analysis of the data. 

 GRI 306; 301-2; 301-3; 306-2

Fuel allocation of the fleet TABLE 012

Fuel 2020

Diesel 61.65% (90)

Petrol 31.51% (46)

Hybrid/electric 6.85% (10)

CO2 value of the fleet TABLE 013

CO2 emissions Number of vehicles in 2020

< 101 g/km 12

101 – 120 g/km 41

121 – 140 g/km 64

141 – 160 g/km 20

161 – 200 g/km 9
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Project information

Number of housing units 221
(mix of subsidised, price-controlled and  
independently financed flats)

Start of construction 2020

Completion Expected in 2023

Residential high-rise 60 m building height/19 storeys 
3 additional buildings/5 – 8 storeys

Gross floor area [m²] ~ 22,000

Living space [m²] ~ 16,500

Commercial No

Social service facilities Daycare centre, 430 m² private playgrounds, 
upgrading of public playgrounds 

Special features ·  Nesting assistance for bats and common swifts

·  Planting of new medium-height trees

·  Design of a public neighbourhood square 

·  Installation of public underground recycling 
containers

NIEDERK ASSLER LOHWEG

Niederkasseler Lohweg 20, Düsseldorf 

 

 

Before construction could begin on this project in summer 2020, an ageing 

seven-storey office building had to be demolished and removed, a process that 

included recycling and proper disposal of the building materials. The construc-

tion of the two-storey underground garage brought additional challenges: More 

than 50% of rainwater must be stored in underground containers to ensure 

compliance with the restriction on introducing rainwater into public canals. In the 

interest of encouraging sustainable transport, we also provide charging stations 

for around 10% of the parking spaces.  

 

The planning of housing units and parking spaces in itself does not turn an office 

district into a lively neighbourhood. 

Projects and the environment

Brownfield projects

One of the major current debates in all construction projects, not just in housing, 

relates to the new natural surface sealing. Surface sealing or soil sealing means 

covering the natural soil floor revealed during construction work. The majority of 

Instone Real Estate projects are not carried out on greenfield sites, but instead 

on former industrial sites and areas earmarked for redevelopment that are 

reassigned to residential use. 

Examples include the large-scale “Schönhofviertel” project in Frankfurt/Main 

being built in a joint venture with a total of around 2,000 housing units (around 

2/3 rental flats and 1/3 freehold apartments) on the former Siemens campus. 

This will be the site of a sustainable neighbourhood which aims for DGNB Gold 

certification. This would be one of the first residential districts in Germany to 

obtain this certification. 

When restoring historical monuments, we use the existing building material and 

convert listed buildings into housing. An example of this is the “Mühlenwerke 

Stahmeln” project in Leipzig   page 80 f.  GRI 304

As at 31 December 2020, approximately 30 projects from the current develop-

ment portfolio are planned on areas which have already been sealed.

Brownfield developments 2020* TABLE 014

Projects Site area Living space

30 833,746 m2 699,650 m2

* In relation to current projects.
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Flora/fauna

In line with requirements, Instone Real Estate provides ecological compensation 

areas in each project that have at least the same biodiversity, but generally have 

significantly greater biodiversity. Instone Real Estate generally builds in urban 

areas in which there is no or very little wildlife. Measures are coordinated with 

the nature conservation authorities responsible when there is evidence that wild 

animals are present to relocate them or arrange for them to stay on-site. 

Although it is not the general rule, there are projects that occur on an area where 

there are indigenous animal or plant species that are on the Red List of the 

International Union for Conservation of Nature (IUCN) or on national lists of 

protected species. 

One example is the “Parkresidenz” project in Leipzig, where sand lizards were 

found. With the help of the nature conservation authorities new locations for 

them are being created on the property and in ecological compensation areas. 

Close cooperation with nature conservation authorities, landscape planners and 

nature protection associations, as well as the setting a sustainable catalogue of 

measures formed a basis for including biodiversity aspects in the planning of 

construction projects. Measures here are varied and range from considering bird 

breeding seasons and bat activities to planning the construction schedule and 

revising, mounting nesting boxes for certain species or promoting bee settle-

ments to the building of green roofs for rainwater retention (for sewer relief).  

 GRI 304; 304-2; 304-3; 304-4

The sand lizard was 
named “Reptile of the 
year: 2020 and 2021”

Historic preservation

A number of Instone Real Estate projects in Leipzig feature properties under 

heritage protection. This helps us meet climate targets because renovating 

existing buildings always pays off in terms of sustainability. Compared with new 

construction, renovations do not for the most part involve materials that trigger 

additional carbon emissions. Construction materials, production and planning 

processes and recycling options are generally more sustainable in cases of 

historical preservation than demolition and new construction. Green spaces 

and grounds surrounding listed buildings remain much more protected from 

development.

In addition to the above aspects, project development and the reuse of listed 

buildings has always been a way to conserve resources, because as a rule, 

regional and natural construction materials are used and a variety of energy 

types are possible.

HISTORIC PRESERVATION

MÜHLENWERKE STAHMELN

The history of the imposing building complex 

in Northwest Leipzig listed as a heritage site 

began in 1486. After two fires in 1647 and 

1875, the mill was rebuilt until the property 

came to have its current appearance in 1912 

due to technical optimisation. The water- 

powered mill on the property remained in 

operation until 2012. The property is now 

home to an attractive residential complex with 68 freehold apartments and 

7,510 m² of living space.
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HEERESBÄCKEREI LEIPZIG 

 

The former army bakery in Leipzig was built 

from 1875 to 1877. It once served to feed 

8,000 soldiers in the barracks surrounding it. 

 

Heeresbäckerei Leipzig combines historical 

buildings with new construction. Around 

350 flats are now situated on a property 

measuring approximately 36,000 square metres and feature total living space of 

some 32,000 square metres in twelve buildings. 

 

 

 

THEATERFABRIK LEIPZIG

The history of Leipzig-based Springer &  

Möller AG, which founded the paint factory, 

reaches back to 1895. However, production 

shut down in 1997. From 2003 to 2015 the 

property was again used for cultural  

purposes – as Theaterfabrik Sachsen with 

three stages and a theatre school. After that  

it stood empty and was for sale again after being put in receivership. 

 

Theaterfabrik Leipzig, which is currently under construction, will provide around 

75 new owners flats totalling around 6,300 square metres of living space they 

can live in or let as an investment.
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